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Importance of strengthening newly introduced 

EBT track of skills development is crucial as 

the country’s Technical and Vocational 

Education and Training (TVET) system 

reported to be facing several issues. The 

issues identified in this article are reported in a 

study undertaken in 2004 in which 

performance of the graduates of ‘Engine repair 

and Maintenance Course’ of the Faculty of 

Engineering Technology (FET) were studied, 

analyzed and reported. The study reported 

that graduates of this training program were 

identified to be working in varying types of 

workplaces as mechanics, maintenance officers 

and even as apprentices in hospitals, resorts, 

land and marine transportation vessels and 

road-side garages and workshops. Although 

the work may look similar, work practices of 

each individual workplace is different, creating 

a massive task for the training provider in 

meeting demand side requirements of all these 

workplaces. Based on the findings of this 

study, issues associated with the provision of 

institution-based skill courses are discussed 

below.  

1. Mismatch of training and occupational 

tasks 

The provision of existing skills development 

programs were seen to lack proper 

coordination with industry and hence to lack 

focused skill development. For example, the 

resort mechanics have to work on resort 

machinery and airport mechanics have to 

attend work on the airport vehicles besides 

repairing small and medium-sized engines for 

which the ‘Engine Repair and Maintenance’ 

course was designed. 

2. Lack of comprehensive skill 

development 

Although the ‘Engine Repair and Maintenance’ 

program was considered successful in 

developing general and foundation skills, the 

program was seen to have failed to develop 

comprehensive skills in this area of training. 

After several years of work experience, the 

graduates reflected on the outcomes of the 

training and felt that comprehensive skill 

development was poor in the training 

provision. In response to a question that 

invited the graduates to comment on 

weaknesses of the present training, the 

graduates overwhelmingly referred to the 

absence of activities needed for 

comprehensive skill development. 

3. Limited work-readiness 

The study reported that the graduates coming 

out from the studied training program lack 

appropriate work readiness as graduating 

students had to spend several years (1.5 to 5 

years) in the workplaces after their training 

before being considered competent thus 

raising training period between 3 to 7 years. 

In addition to this long training period, 

participants of the program expressed 

concerns on the contents taught in the 

program. 

4. Responsiveness to diversity 

Only one institute, namely the Faculty of 

Engineering Technology (FET), is providing 

skilled based engineering education and 

training in the Maldives. The diversity of the 

work practices identified across the Maldivian 

industry provides strong indications of the kind 

of pressures the institute is facing in 

responding to the skill requirements of all the 

workplaces. For example, the studied ‘Engine 

repair and maintenance’ course is designed to 

deliver skilled personnel competent in  
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repairing and maintenance of small and 

medium sized diesel and petrol engines. 

However, the undertaken study reported that 

their work practices vary from repairing and 

maintenance of small engines to repair and 

maintenance of electrical, electronic, 

hydraulics, pneumatics, plumbing and so on. 

The diversity of machines the graduates have 

to attend varies from kitchen equipment, 

medical equipment, incinerators and various 

complex systems of modern engines. They 

even have to attend various tasks on 

generator sets. Such a high degree of diversity 

puts pressure on the current provision. 

5. Limited authenticity in training 

Another issue identified from the study was 

that the tasks conducted in the Institute’s 

workshop did not match well with the tasks 

conducted in the workplaces. Though the tasks 

in the workshops were similar to that of the 

workplaces, the training tasks lacked 

authenticity. The graduates usually attend 

practical sessions in the Institute’s workshop 

with limited training engines (generally 10-45 

Hp) and these engines lacked features of some 

of the workplace engines and hence the tasks 

conducted in these workshops were less than 

fully authentic.  

6. Limited authenticity in the training 

setting 

According to the ongoing institution based 

training, students undertake their practical 

tasks within the institute’s workshops. In these

settings, students hardly experience workplace 

engagements as sessions are planned to 

facilitate the instructional timing of the 

particular institute. According to the study, 

students commented that they hardly 

undertook outside assignments and were 

poorly exposed to real workplace settings. It 

can be stated that the tasks conducted in 

workplace-like settings are more readily 

recalled while tasks individually performed in 

the Institute’s workshop are less significant. 

Discussion 

Given the issues identified within the current 

provision skills training, newly introduced 

‘Employer Based Training’ track can play an 

important role for the provision of contextually 

relevant skills training. Although the track may 

look new in the Maldives, successful 

apprenticeship systems in Australia and the 

Dual Training System of Germany exhibits 

features similar to the newly introduced 

‘Employer Based Training’ track of TVET 

provision. Therefore, we need to diversify 

provision of ‘Employer Based Training’ 

programs to all areas of skills training and 

improve the newly established TVET system 

for skills training. 

 
Adam Haleem
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14TH AUGUST 2008

An information sharing seminar was conducted 

by the Technical and Vocational Education and 

Training (TVET) Section of the Ministry of 

Human Resources, Youth and Sports in August 

2008. The target groups for this seminar were 

Private and Public training providers and the 

main objective was to provide information 

regarding TVET. 

The seminar was conducted in two sessions. 

During the first session, TVET officials and an 

official from Maldives Accreditation Board 

(MAB) did presentations on TVET, National 

Competency Standards, Assessment and 

Accreditation and Maldives National 

Qualifications Framework (MNQF) followed by 

Q&A sessions. The Presentations covered all 

aspects of TVET starting from how standards 

are developed and how TVET assures quality of 

the trainings through standard monitoring and 

assessment procedures. 

For the second session, participants were 

divided into four working groups representing 

the tourism, transport, construction and social 

sectors. Each group identified issues and 

challenges faced by them in conducting 

Technical and vocational trainings. In 

identifying issues, groups gave their 

recommendations to these issues and 

presented their findings. 

Major issues identified by the working 

groups 

Almost all the 

participants from 

all the sectors 

identified the 

lack of 

awareness for 

TVET programs 

as one of the 

major challenges they face. Society as a whole 

does not understand the benefits of skills 

training and hence are reluctant to indulge into 

such training. Another major issue raised 

particularly through the construction sector 

working group was that parents perceive 

working in the construction as low level and 

dirty jobs that they do not at all encourage 

their children into any construction related 

skills trainings.  

All the sectors faced the problem of recruiting 

and retaining trainees, lack of interest from 

the trainees to TVET programs often causes 

them to drop out halfway through the training 

and the training provider is again faced with 

the problem of recruiting new trainees. As 

identified by the working groups the lack of 

interest maybe 

due to the 

monetary and 

other benefits 

provided to 

trainees by their 

parents. Hence 

there is no real 

‘need’ to learn a skill and work. 

Conclusion 

The working groups identified a lot of issues 

which were already being addressed by TVET 

such as recruitment, awareness and attitude of 

parents as well as trainees. TVET hopes to 

organize a follow up meeting of this seminar to 

discuss recommendations and solutions to 

overcome the issues identified and also to 

discuss the steps which are already being 

taken by TVET in assisting training providers. 

In this regard TVET hopes to share the 

experiences from previous trainings conducted 

through TVET as well as best practices 

followed by some of the TVET partner training 

providers.  

Since employment is through technical and 

vocational education, TVET is also confident 

that working as partners with the stake 

holders, the major challenges can be overcome 

and in future our society will perceive TVET 

trainings as prestigious as any other higher 

education. 



BBuussiinneessss  eennttiittiieess  hhaavvee  fflloouurriisshheedd  iinn  tthhee  

MMaallddiivveess  oovveerr  tthhee  ppaasstt  ffeeww  ddeeccaaddeess..  TThhee  

rreessuullttaanntt  ccrreeaattiioonn  ooff  nneeww  jjoobbss  hhaass  lleeaadd  ttoo  aa  

sstteeeepp  ddeemmaanndd  ffoorr  HHuummaann  RReessoouurrcceess..  WWiitthh  aa  

ssiiggnniiffiiccaanntt  aammoouunntt  ooff  nneeww  eennttrraannttss  ttoo  tthhee  jjoobb  

mmaarrkkeett  eevveerryy  yyeeaarr,,  tthhee  eennssuuiinngg  ccoommppeettiittiioonn  ffoorr  

jjoobb  ooppeenniinnggss  hhaavvee  iinnccrreeaasseedd..  TThhee  aaiilliinngg  

eeccoonnoommiicc  ccoonnddiittiioonnss  aauuggmmeenntt  tthhee  ccoommppeettiittiioonn..  

CCoonnccuurrrreennttllyy,,  gglloobbaalliizzaattiioonn,,  tteecchhnnoollooggyy,,  tthhee  

nneeww  eeccoonnoommyy,,  ddeemmooggrraapphhiicc  sshhiiffttss,,  ppoolliittiiccaall  

cchhaannggee  aanndd  tthheeiirr  ccoonnsseeqquueenntt  ttrraannssffoorrmmaattiioonnss  

hhaavvee  iinndduucceedd  tthhee  rreeqquuiissiittee  ffoorr  ccoonnvvaalleesscceennccee..  

HHuummaann  RReessoouurrccee  rreesseeaarrcchh  hhaass  pprroovviiddeedd  

ssuubbssttaannttiiaall  eevviiddeennccee  tthhaatt  bbootthh  eeccoonnoommiicc  aanndd  

ssoocciiaall  wweellll--bbeeiinngg  ooff  nnaattiioonnss  aarree  ddeeppeennddeenntt  oonn  

tthhee  ccoommppeetteennccee  ooff  iittss  wwoorrkkffoorrccee..    

UUnnddeerrssttaannddiinngg  tthhee  ssttaattuuss  qquuoo  iiss  ccrruucciiaall  iinn  

ddeevveellooppiinngg  ssttrraatteeggiieess  aanndd  pprrooggrraammss  ttoo  

ccuullttiivvaattee  aa  ccoonnttiinnuuoouuss  lleeaarrnniinngg  eennvviirroonnmmeenntt..  

TThhiiss  ccrroossss  sseeccttiioonnaall  rreesseeaarrcchh  wwoouulldd  tteesstt  tthhee  

iimmppaacctt  aanndd  tthhee  eexxtteenntt  ooff  iinnfflluueennccee  rreennddeerreedd  bbyy  

mmaajjoorr  ffaaccttoorrss  hhiissttoorriiccaallllyy  cciitteedd  tthhaatt  aaffffeeccttss  

LLeevveell  ooff  OOccccuuppaattiioonnaall  AAssppiirraattiioonn..  UUppoonn  aannaallyyssiiss  

tthhiiss  sseeccttoorr  ssppeecciiffiicc  eexxpplloorraattoorryy  ssttuuddyy  wwoouulldd  

hheellpp  iiddeennttiiffyy  kkeeyy  ffaaccttoorrss  tthhaatt  iinndduuccee  

ooccccuuppaattiioonnaall  aassppiirraattiioonnss  ttoowwaarrddss  pprriioorriittyy  

sseeccttoorrss,,  aammoonngg  tthhee  MMaallddiivviiaann  yyoouutthh..  IItt  wwoouulldd  

aallssoo  ggiivvee  TTVVEETT  aa  bbeetttteerr  uunnddeerrssttaannddiinngg  aass  ttoo  

wwhhiicchh  aarreeaass  oorr  ooccccuuppaattiioonnss  aarree  iinn  ddeemmaanndd  

ffrroomm  ttrraaiinneeee’’ss  ppooiinntt  ooff  vviieeww..  AAllll  tthhee  ssttuuddiieess  ssoo  

ffaarr  ccoonncceennttrraatteedd  oonn  tthhee  eemmppllooyyeerr’’ss  ssiiddee,,  aanndd  

ggaavvee  aannsswweerrss  ttoo  aallll  tthhee  rreeaassoonnss  wwhhyy  

eemmppllooyyeerrss  nneeeeddeedd  tthhee  ppaarrttiiccuullaarr  ttrraaiinniinnggss  bbuutt  

tthhiiss  ssttuuddyy  wwoouulldd  ggiivvee  uuss  aann  iinnssiigghhtt  iinnttoo  tthhee  

ttrraaiinneeee’’ss  aassppiirraattiioonnss,,  wwhhiicchh  wwoouulldd  bbee  vveerryy  

hheellppffuull  iinn  eevvaalluuaattiinngg  wwhhiicchh  pprrooggrraammss  ttoo  bbee  

ccoonndduucctteedd  iinn  wwhhaatt  pprroovviinncceess  oorr  rreeggiioonnss..  

TThhiiss  ssttuuddyy  wwiillll  bbee  ffooccuusseedd  oonn  tthhee  1155--3344  yyeeaarr  

oolldd  yyoouutthh  aaggee  ggrroouupp  aanndd  ccoovveerrss  tthhee  ggeeooggrraapphhiicc  

ssccooppee  ooff  tthhee  77  pprroovviinncceess  ooff  MMaallddiivveess..  AAss  

aassppiirraattiioonn  lleevveellss  aarree  aaffffeecctteedd  bbyy  eennvviirroonnmmeenntt,,  

bbaacckkggrroouunndd  aanndd  ppeerrssoonnaall  ffaaccttoorrss  iitt  tteennddss  ttoo

vvaarryy  ffrroomm  iissllaanndd  ttoo  iissllaanndd  eevveenn  iinn  tthhee  ssaammee

aattoollll..  HHeennccee  iitt  iiss  ppaarraammoouunntt  ttoo  ccoonndduucctt  ssuucchh  aa

ssttuuddyy  iinn  aallll  tthhee  iinnhhaabbiitteedd  iissllaannddss..  HHoowweevveerr  wwiitthh

ttiimmee  aanndd  ffiinnaanncciiaall  rreessttrraaiinnttss  tthhee  ccuurrrreenntt  pphhaassee

wwoouulldd  ccoovveerr  33  iissllaannddss  ffrroomm  eeaacchh  pprroovviinnccee..

TThheessee  iissllaannddss  wwoouulldd  bbee  cchhoosseenn  bbaasseedd  oonn

ppooppuullaattiioonn  ssiizzee  aanndd  aallssoo  tthhee  lleevveell  ooff  eeccoonnoommiicc

aaccttiivviittyy..    

AA  ssuurrvveeyy  qquueessttiioonnnnaaiirree  iiss  uunnddeerr  ddeevveellooppmmeenntt

tthhaatt  wwoouulldd  hheellpp  eevvaalluuaattee  tthhee  mmaajjoorr  ffaaccttoorrss

aaffffeeccttiinngg  lleevveell  ooff  ooccccuuppaattiioonnaall  aassppiirraattiioonn..  TThhee

qquueessttiioonnnnaaiirree  wwoouulldd  aallssoo  iinnccoorrppoorraattee  aann

aasssseessssmmeenntt  ttoo  iiddeennttiiffyy  tthhee  iinnddiivviidduuaall

OOccccuuppaattiioonnaall  AAssppiirraattiioonn  LLeevveellss..  TThhee  ddaattaa  uuppoonn

rreeggrreessssiioonn  &&  ccoorrrreellaattiioonn  aannaallyyssiiss  wwoouulldd  hheellpp

iiddeennttiiffyy  tthhee  iimmppaacctt,,  ooff  tthhee  ffaaccttoorrss  eevvaalluuaatteedd,,

oonn  tthhee  ooccccuuppaattiioonnaall  aassppiirraattiioonn  ooff  MMaallddiivviiaann

YYoouutthh..  

TThhee  iinnssttrruummeenntt  tthhaatt  wwoouulldd  bbee  uuttiilliizzeedd  ffoorr  tthhee

eevvaalluuaattiioonn  ooff  tthhee  LLeevveell  ooff  OOccccuuppaattiioonnaall

AAssppiirraattiioonn  rreeqquuiirreess  aa  ffoouunnddaattiioonn  ooff  aa  pprreessttiiggee

ssccaallee,,  wwhhiicchh  nneeeeddss  ttoo  bbee  rreeccaalliibbrraatteedd  ttoo  tthhee

MMaallddiivviiaann  ccoonntteexxtt..  HHeennccee  iitt  iiss  ggrreeaattllyy

aannttiicciippaatteedd  tthhaatt  tthhee  rreelleevvaanntt  MMiinniissttrriieess  wwoouulldd

pprroovviiddee  aapppprroopprriiaattee  iinnppuutt  iinn  tthhiiss  ppuurrssuuiitt..  TThhee

iinnppuutt  ffrroomm  mmaajjoorr  ssttaakkeehhoollddeerrss  wwoouulldd  bbee

ccoommppiilleedd  aanndd  ddeevveellooppeedd  iinnttoo  aa  nneeww  pprreessttiiggee

ssccaallee  ffiitt  ffoorr  tthhee  MMaallddiivviiaann  ccoonntteexxtt  tthhaatt  wwoouulldd

aacctt  aass  tthhee  bbaassiiss  ffoorr  mmeeaassuurreemmeenntt  iinn  tthhee

OOccccuuppaattiioonnaall  AAssppiirraattiioonn  SSccaallee  uusseedd  iinn  tthhiiss

ssttuuddyy..    

TThhee  ffiinnddiinnggss  ooff  tthhiiss  rreesseeaarrcchh  wwoouulldd  hheellpp

ddiissttiinngguuiisshh  tthhee  ffaaccttoorrss  tthhaatt  hhaavvee  tthhee  mmoosstt

iimmppaacctt  oonn  OOccccuuppaattiioonnaall  AAssppiirraattiioonn  ooff  MMaallddiivviiaann

yyoouutthh..  TThhiiss  ccoouulldd  ssuubbsseeqquueennttllyy  bbee  uusseedd  aatt  aann

aaddvvaannttaaggee  ttoo  ddeevveelloopp  eedduuccaattiioonn  aanndd  ttrraaiinniinngg

pprrooggrraammss  tthhaatt  aarree  hhiigghhllyy  ffooccuusseedd  oonn  tthhee

ooccccuuppaattiioonnaall  aammbbiittiioonnss  ooff  tthhee  MMaallddiivviiaann  yyoouutthh..    
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It is a generally accepted fact that education 

is an investment and human resource 

development is critical to the socio economic 

development of any nation. However the 

type of education which best contributes to 

the needs of the nation is the big question 

everyone faces. Everywhere we hear that 

there is mismatch between what education 

develops in school leavers and what the 

world of work needs. 

It is very clear that through a system of 

Technical and Vocational Education and 

Training (TVET) we can overcome one of the 

biggest challenges – empowering our youth. 

TVET equips its recipients with skills which 

are more likely to give them promising 

opportunities for employment as well as 

giving them a career. It creates lifelong 

learning and a system which gives priority on 

employee training and career development. 

Today we cannot deny the vital role TVET 

plays in the socio-economic development of 

any nation. 

Over the past one and half years through 

TVET system, we have been able to identify 

major skill requirements and deliver those 

skills to that fraction of the population which 

really needs it. We have been piloting all 

modes to deliver TVET programs and the 

most successful of them all are the programs 

which includes community and employers as 

stake holders. It can be seen from TVET 

statistics that through employer based 

training and community applied training 

TVET has been successful in reaching out to 

the extreme corners of the nation in creating 

a skilled workforce. TVET programs have 

covered all the provinces producing almost 

2000 graduates and trainees by the end of 

March 2009. The TVET program needed for 

that particular island or region or even the 

sector is identified either by the community 

or the employers hence all our programs are 

demand driven and since we facilitate the 

delivery of training through private providers 

it is the responsibility of TVET to monitor and 

assure the quality of the training. Today we 

are indeed proud to state that, we are 

achieving our aim of being accessible to all, 

being beneficiary financed, being demand 

driven and quality assured. Our target now is 

to further develop and expand the TVET 

system. 

The Bonn Resolution of October 2004 noted 

that since education is considered to be the 

key to effective development TVET must be 

the master key to improve quality of human 

life and sustainable development.  But for 

this master key to be functional and practical 

there are critical requirements – government 

support, stakeholder support, community 

partnership, management leadership and 

staff commitment. We believe that we have 

the major ingredients for an excellent TVET 

system and our target is to reach every 

corner of the nation giving our youth the 

technical and vocational skills they need to 

rise and shine. 
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